DAY 1: 18 MAY 2026

2026 NAP Expo - 18 to 21 May 2026, Kigali, Rwanda - Overview programme, 20 May 2026

DAY 2: 19 MAY 2026

DAY 3: 20 MAY 2026

DAY 4: 21 MAY 2026

09:00 — | OPENING | PLENARY | 09:00 — 09:30 2.1 OPENING KEYNOTE: TRANSFORMING FOOD SYSTEMS: 3.1 KEYNOTE PRESENTATION: REMOTE SENSING DATA FOR 4.1 MANDATED MEETING ON ENHANCING THE
10:30 1.1 INTRODUCTION TO THE NAP EXPO AND LOGISTICS | FROM CLIMATE RISKS TO RESILIENCE ASSETS | PLENARY | ASSESSMENTS AND MONITORING | PLENARY | 09:00 - 09:30 :’I\I;(:I\;Ii/II(E)xT(I)I\I:éL:IPAI;(;RITP'[(E)JAH;YL:)g;I;)(gli 1030
PLENARY | 09:30 —10:00 09:00 - 09:45 Presentation by Prof. Fang Shibo, Chinese Academy of Meteorological ’ '
Presentation by Mr. Jean Paul Ndagijimana, AGRA Rwanda Country Sciences, International Research Center of Big Data for Sustainable
Director. Development Goals (CBAS), China
2.2 KEYNOTE PRESENTATION: FROM EVIDENCE TO INVESTMENT: 3.2 IMPLEMENTATION: NATIONAL ADAPTATION PORTFOLIO DESIGN |
LESSONS FROM PRIORITISING AND COSTING NATIONAL CLIMATE PLENARY | 09:30 - 10:00
ADAPTATION MEASURES IN SOUTH AFRICA | PLENARY | 09:45 — Presentation by the LEG of the Global Open NAP initiative (Case study of
10:30 an Open NAP and a sample adaptation portfolio)
An example of developing a costed national adaptation portfolio by
Dr. Anna Taylor, University of Cape Town
10:30 -
11:00 Tea / coffee break (10:00 — 10:30) Tea / coffee break Tea / coffee break (10:00 — 10:30) Tea / coffee break
11:00- | 1.2 KEYNOTE PRESENTATION: ADVANCING ADAPTATION: 2.3 PITCHING PROJECT IDEASTO | 2.4 CLINICS | 11:00—12:30 3.3 PARALLEL INTERACTIVE SESSIONS: IMPLEMENTATION READINESS 4.2 CELEBRATING NEW NAP SUBMISSIONS |
12:30 MAPPING HAZARDS, EXPOSURE AND COSTS | PLENARY | FUNDERS | 11:00 - 12:30 AND AN EFFECTIVE NAP PROCESS BY 2030 | 10:30—-12:00 PLENARY | 11:00-12:00
10:30 — 11:00 2.4.1 PEG M&E Pathways (LEG)
' iy . . . [[Part 3/3]] — Groups Green and Blue | Countries will work on all following topics, led by the GCF, AF/LDCF, Launch of NAPs submitted since the last expo
Presentation by Ms. Kanmani Chockalingam, McKinsey Seminar UNCDF LoCAL. GGGl and others:
Global Institute Associate Partner and Ms. Rishika Funders will interact with country ’ ’ ’ 4.3 PRESENTATION OF THE NAP
Daryanani, McKinsey Sustainability Senior Manager teams in each group in turn, to 2.4.2 Workstream on the GGA Visioning a well-adapting country by 2030 IMPLEMENTATION ALLIANCE | PLENARY | 12:00-
listen t ject id d advi F k- . . . . . 12:
1.3 INTERACTIVE SESSION: DEEP DIVE INTO THE UNFCCC (57 i:;x?sigoj:io;/;f;;}?nazc;::se ngzsuwer uﬁrsvuep+oArz2g§rla Building national readiness to support scaled-up implementation under 30
UPDATED NAP TECHNICAL GUIDELINES AND LAUNCH OF p g- yung g the Financial Mechanism: Country Platforms — 5-year readiness
NAPX | PLENARY | 11:00 — 11:45 2.3 Group Red (UNDP/NAP GN) | approaches
Presentation by the LEG on new elements in the updated Muhazi +Virunga Building national systems for subnational and last-mile implementation
guidelines and launch of the NAP Exchange (NAPX) platform | 2.3 Group Yellow (UNDRR/GGGI) support
1.4 DESIGNING AND SUPPORTING FINANCING OF NAP | Ruhondo BIBIGTSUPIREG and Yellow | Muhazi + Virunga
PRIORITIES | PLENARY | 11:45 —12:30 3.3 Group Green and Blue | Rubavu + Nyungwe + Akagera
Overview of main sectors of adaptation financing solutions .
33G (0] S
such as EWS, NbS, water, agriculture, drought, by technical roup Orange: | Seminar
assistance providers.
12:30 - . .
13:30 Lunch break Lunch break Lunch break (12:00 — 13:00) Lunch break 4.4 SCALA ADVISORY
13:30 — WHO Briefing | 13:00 —13:15 | Plenary Posters. exhibitions GRQUP MEETING |
' Posters, exhibitions, networking Posters, exhibitions, networking 3.4 SUPPLEMENTS TO THE NAP TECHNICAL GUIDELINES | 13:15 — 13:45 . ’ Seminar| 12:30 - 14:00
14:00 Plenary networking
14:00 - | 1.5 PARALLEL INTERACTIVE SESSIONS: FROM NAP 2.5 PARALLEL INTERACTIVE 2.6 CLINICS | 14:00 - 15:30 3.5 PARALLEL INTERACTIVE SESSIONS: STRENGTHENING 4.5 CLINICS | 14:00 — 15:30
15:30 PRIORITIES TO PROJECTS AND PROGRAMMIES AS PART OF | SESSIONS: DEVELOPING PROJECT COLLABORATION AND SUPPORT | 13:45—15:15

AN ADAPTATION PORTFOLIO | 14:00 — 15:30
[[Part 1/3]]

Countries will be divided into pre-arranged groups to work
on turning their NAP priorities into projects and
programmes, as part of the broader implementation plan
for the country. Participants will work from NAP priorities
(hazard>risk pathways> adaptation functions and resilience
benefits>adaptation solutions>project concepts) in
preparation for an exchange with potential funders.
Countries will use the NAP Exchange platform as a resource
as appropriate. Each group will be facilitated by technical
assistance partners, including UNDP, NAP GN, UNDRR,
UNEP, FAO, UNCDF, SN, SPC, GGGI, GWP etc

ESIGTOUBREGNUNDR/NARGN | uhazi + Virunga

1.5 Group Yellow (UNDRR/GGGI) | Ruhondo

CONCEPTS AND PROFILES TO
MATCH NATIONAL PRIORITIES
WITH FINANCING | 14:00 - 15:30

[[Part 2/3]]

Facilitated breakout groups to
develop project profiles/concept
notes.

2.5 Group Green
(UNEP/FAO/GGGI) | Plenary

2.5 Group Blue (SPC/SN/UNCDF) |
Seminar

2.5 Group Orange (GWP/FAQ) |
Ruhondo

Participants self-select their
preferred breakout group.

2.6.1 Assessing adaptation costs
and designing NAP financing
(McKinsey and UNDP) — Groups
R&d and Yellow | Muhazi +
Virunga

2.6.2 Advancing Monitoring,
Evaluation, and Learning
Systems (AC/NAP GN) — Groups
REd and Yellow | Rubavu +
Nyungwe + Akagera

3.5.1 UN Doha Programme of Action (UN-OHRLLS) | Muhazi + Virunga

3.5.2 Workstream on the GGA Framework - Group Orange| Rubavu +
Nyungwe + Akagera

3.5.3 Exploring new models of collaboration and matchmaking | Seminar

4.5.1 NAP Mutirao (LEG) | Muhazi + Virunga

4.5.2 Strengthening Climate Resilience through
National Adaptation Planning: Rwanda
Experience | Rubavu + Nyungwe + Akagera

4.5.3 UN4NAPs forum (UNFCCC Secretariat) |
Seminar




1.5 Group Green (UNEP/FAO/GGGI) | Plenary

1.5 Group Blue (SPC/SN/UNCDF) | Seminar

1.5 Group Orange (GWP/FAO) | Rubavu + Nyungwe +

Akagera
e FIELD VISIT: RESTORED GIKONDO WETLAND | 15:30-17:30
1 6: 00 Tea / coffee break Tea / coffee break Tea / coffee break
16:00—- | 1.6 PARALLEL INTERACTIVE 1.7 CLINICS | 16:00-17:30 2.7 PITCHING PROJECT IDEASTO 2.8 CLINICS | 16:00—-17:30 4.6 PRESENTATION OF KEY OUTCOMES AND
17:30 SESSIONS: DEVELOPING . FUNDERS | 16:00-17:30 . o NEXT STEPS | PLENARY | 16:00-17:00

1.7.1 NAP Al studio (LEG) — | 2.8.1 NAP scientific writing ! |

PROJECT CONCEPTS AND Groups Green and Blue | [[Part 3/3]] ksh Red

PROFILES TO MATCH Semir‘:’ar ""Odr S l:’p (LEG) ;Grf’”p?

NATIONAL PRIORITIES WITH Funders will interact with country | @9 Yellow | Muhazi + Virunga CLOSING OF THE NAP EXPO

FINANCING | 16:00-17:30 1.7.2 Workstream on the teams in each group in turn, to 2.8.2 Addressing adaptation

[[Part 2/3]] GGA Framework — Group listen to project ideas and advise reporting challenges through

Orange | Rubavu + Nyungwe | on next steps towards financing. the NAP process (AC) — Groups
gzgccgzg Z;zj(.)elzotut groups + Akagera 2.7 Group Green N- and YeIIAoI:N | Rubavu +
yungwe + Akagera
profiles/concept notes. (UNEP/FAO/GGGI) | Plenary
2.7 Group Blue (SPC/SN/UNCDF) |
. . Semi
| Muhazi + Virunga eminar

1.6 Group Yellow Ezhi;?;:)p OrEze (G RO

(UNDRR/GGGI) | Ruhondo
17:30 - | NETWORKING NETWORKING NETWORKING
18:00 RECEPTION BY THE GOVERNMENT OF RWANDA (18:00 —

20:00)




